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Typical Client Results

A manufacturing company looking for additional product savings to offset customer pricing
pressures and supplier cost increases used Cost Innovations to gain the following results.

We identified $5,136,000 savings within three areas; metals, plastics, and Purchasing/Sales.

The four (4) metals related proposals totaling $1,066,000 are material changes. Half can be
implemented in less than 6 months with no investment. The other half can be implemented in
less than 9 months with $112, 000 investment.

The six (6) plastics related proposals totaling $1,634,000 are design and material changes. All
can be implemented in less than 4 months with $215,000 investment.

There are four (4) Purchasing/Sales related proposals totaling $2,436,000. All can be
implemented with existing resources with in the company. One of the proposals of $1,765,000
can be implemented in less than three (3) months.

Our team generated 174 cost savings ideas. Astonishingly over a hundred of these ideas are
original. These are new never though of before. Some of the ideas are deemed not feasible and
48 were referred to Design Engineering for future design improvement.

Great results, 14 business case proposals worth $5,136,000 identified savings organized and
summarized for project management moving forward.

Here is what the client said:
Testimonials...

“Best cost savings workshop I have participated in”

“Fast excellent process”

“Great workshop”

“Excellent, it was the most ideas I have probably ever seen in a workshop”

“I would recommend this course”

“Good, I see some quick hits items as well as some good ideas for design going forward”
“Excellent level of identified ideas returned for the effort put in”

“Good to excellent, a really good list of new ideas”

“Time well spent”

“Need more of these”
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